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Strategic Management 
Strategic management is the comprehensive process by which organisations analyse and adapt to their 
internal and external environments, leveraging their strengths and addressing weaknesses to position 
themselves advantageously. This is achieved by crafting, implementing, and evaluating cross-functional 
decisions that enable an organisation to achieve its objectives, ensuring survival and fostering 
sustainable growth in a dynamic and competitive landscape. 

Introduction 

Strategic management is akin to the captain of a ship charting the course through calm and 

stormy seas, ensuring the vessel remains afloat and reaches its desired destination. Like a 

captain needs a map, an understanding of the ship's capabilities, awareness of the crew's 

skills, and foresight of potential challenges, an organisation requires strategic management to 

navigate the business world. 

 

Explanation 

1. Comprehensive Process: It's not just about the destination but also about the journey. 

Strategic management is not a one-off task but an ongoing process. It requires 

consistent monitoring and adjustment. It is iterative, moving in cycles, where feedback 

from one phase informs the next. 

2. Analyzing and Adapting to Environments: 

o Internal Environment: This includes understanding the company's strengths, 

such as its human resources, proprietary technology, or brand reputation, and 

its weaknesses, which might be outdated infrastructure or a lack of expertise in 

a vital area. 

o External Environment: Recognizes factors outside the organization, 

including opportunities such as untapped markets or threats like new 

competitors or changing regulations. 

3. Crafting, Implementing, and Evaluating Cross-functional Decisions: 

o Crafting: This is the formulation phase. What markets should the company 

enter? What products should it launch or discontinue? 

o Implementing: After crafting the strategy, it is time to act. This may involve 

restructuring teams, launching marketing campaigns, or investing in R&D. 

o Evaluating: Measure outcomes against predictions. If a strategy does not work 

as planned, it is time to return to the drawing board. 

4. Achieve Objectives: Every company has objectives, be it growth, profitability, brand 

recognition, or market dominance. The strategies implemented should always align 

with these goals. 

5. Survival and Sustainable Growth: Companies don't just want to succeed today; they 

want to ensure their success lasts. This requires meeting short-term sales targets and 

fostering innovation, maintaining brand reputation, and ensuring financial health. 

 


